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24 Point Checklist to Sell Out Your Group Program 
 

Step 1: Choose Your Topic, Niche and Outcome 
 Choose your topic, theme or specialty 

 Identify your ideal clients and research their problems and challenges 

 Clarify the outcome, result or promise of your program 
 

Step 2: Design Your Signature Program or Course 
 Name your program with a results-oriented title 

 Outline the steps of your signature system 

 Add content for each step 

 

Step 3: Decide Your Model, Format, Pricing & Sales Funnel 
 Decide your model and format 

 Choose your bonuses, extras and pricing strategy 

 Map out your marketing and sales funnel  

 

Step 4: Offer a Free Preview of Your Program or Course 
 Design your free preview presentation and sign-up page 

 Share value, examples, stories, benefits, testimonials & invite them to sign up 

 Sign up for the systems you will need to host online events 
 

Step 5: Create a Lead Magnet & Grow Your Audience Online  
 Create an irresistible launch lead magnet opt-in offer to grow your list 

 Plan your marketing and visibility strategy to build your following 

 Set up your sales page and payment system 
 

Step 6: Plan Your Sold Out Launch Marketing Campaign  
 Map out your launch campaign and timeline 

 Write and schedule email broadcasts and social media updates 

 Host your preview event and open registration 
 

Step 7: Embody Mindset & Energy Practice to Sell Out with Ease  
 Create a daily routine of mindset and energy practices  

 Set a powerful intention to manifest a sold-out program 

 Move through self-doubt, limiting beliefs & barriers to selling out your program 
 

Step 8: Lead and Deliver Transformational Group Experiences 
 Create a welcome email, group guidelines and policies 

 Use best practices & coaching skills to create trust, awareness & engagement 

 Deliver value, encouragement, support and accountability 


